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Taking safety leadership in the wind industry to the next level — success factors and
innovative approaches for targeted safety coaching programmes

Annette Nienhaus, Linda Schmitz
ERM

Developing leaders’ abilities to convey safety as a positive
and inspiring ambition is essential for good safety
leadership coaching programmes. The most effective
approaches target the cognitive and affective domains and
include on average three guided engagements.
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participants with a theoretical foundation or
“toolbox” of effectively responding to challenging
situations as well as learning from the positive.
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