
Turn investment into  
growth, savings and resilience​

INSIGHTS | FROM SUSTAINABILITY TO ENTERPRISE VALUE

How sustainability investments can strengthen 
operational performance, reduce downside exposure 
and support long-term value.​

The question to ask
How can investment 
create measurable 
value?​

Three outcomes to target​

Four decisions sustainability insights can influence

01 Deal  
rationale

Growth

02 Valuation & 
business plan

Savings

03 Deal  
protection

Resilience

04 Integration  
& realization

Does the investment 
strengthen strategic fit, 
capabilities and future 
readiness?

Market access, customer 
relevance, innovation 
and future-ready 
business models.

How could it affect 
revenue, EBITDA,  
cash flow, CapEx  
and assumptions?

Energy and resource 
efficiency, productivity 
and lower operating 
costs.

Which risks require 
mitigation, pricing 
mechanisms or other 
safeguards?

Reduced risk exposure, 
improved adaptability 
and stronger planning.

Identify & screen → Quantify & prioritize → Integrate decisions

Material topic → 
Concrete initiative → 
Financial or strategic 
driver → Business 
impact

Value is created when 
a business driver 
changes.

Which actions, owners 
and budgets will turn 
the investment into 
value?

Start the conversation

Connect sustainability efforts to practical business outcomes.
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Sustainability is our business


