
The business of sustainability

At ERM, we recognize that meaningful 
engagement with Indigenous Peoples, and 
commitment to the prosperity of Indigenous 
governments, communities and businesses, is 
essential to our own business objectives and our 
journey to inclusivity, diversity and reconciliation. 

It’s important that our approach to Indigenous 
Peoples — whether interacting with Indigenous 
leaders and Elders, recruiting Indigenous 
candidates and supporting their career growth, or 
working directly with Indigenous communities and 
businesses — considers the histories, cultures, and 
values of Indigenous Peoples. 

ERM’s Reconciliation Strategy sets out our 
approach to engaging and collaborating with 
Indigenous Peoples in a comprehensive and 
respectful manner. Our strategy is based on best 
practices, and input from Indigenous partners and 
communities, and from our clients. The strategy is 
a living document and, as new experiences, 
expectations and programs are developed, the 
strategy will be refined. 

Our Approach 

Our approach to developing and executing on a 
Reconciliation Strategy comprises four pillars that integrate 
ERM’s vision and values with the desired outcomes of 
building strong relationships and community with Indigenous 
Peoples. The four pillars are: 

1. Indigenous Business Champions
2. Engagement with Our Clients
3. Public Awareness and Community Engagement

4. Recruitment, Retention and Inclusivity

Our Reconciliation Strategy is aligned with ERM’s strategy to 
build Inclusive Culture – of particular relevance are its tenants 
of:  

■ Accountability – by making everyone responsible for
building an inclusive culture;

■ Collaboration – by encouraging a workforce that works
across borders, cultures and diverse backgrounds; and

■ Transparency – by being open as a culture and eliminating
non-inclusive behavior, including giving a voice to all
employees.

Our Strategy is also aligned with key international 
agreements, standards and guidance, including the United 
Nations Declaration on the Rights of Indigenous Peoples. The 
Strategy was further informed by the Truth and Reconciliation 
Commission of Canada’s Calls to Action. Our vision is for a 
relationship with Indigenous Peoples that is based on mutual 
respect, meaningful engagement, trust and mutual benefit. 
This approach is articulated in our Commitment to 
Reconciliation. 
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Indigenous Business Champions 

ERM is committed to doing business with Indigenous contractors 
and suppliers as a vital cornerstone in our relationship with 
Indigenous Peoples. We recognize the very important 
contribution that these businesses make to the economy and the 
socioeconomic wellbeing of Indigenous Peoples, and for over 20 
years we have been partnering with businesses that are owned 
and operated by Indigenous Peoples. 

ERM will review our supply chain and assess opportunities for 
qualified Indigenous suppliers and contractors to supply our staff, 
our projects and our facilities with quality and competitive goods 
and services. We will actively pursue the subcontracting of 
qualified Indigenous-owned businesses for the delivery of work 
for ERM’s clients. 

ERM will continue to support long-term, formal partnerships with 
Indigenous businesses. Tahltan ERM Environmental 
Management (TEEM), a joint-venture established in 2004 with 
the Tahltan Nation Development Corporation in northwest BC, is 
a shining example of where ERM has partnered with an 
Indigenous community, and encourage collaborative 
opportunities that builds capacity and supports mutual business 
interests. 

ERM is committed to supporting Indigenous business initiatives. 
This includes engaging with Indigenous business organizations 
and seeking relevant certifications, as applicable, which verifies 
for Indigenous communities and the public that we are a good 
business partner, a great place to work, and committed to 
prosperity in Indigenous communities.  

Participation in professional associations and activities that are at 
the forefront of efforts to develop Indigenous business 
demonstrates our commitment to fostering collaboration and 
dialogue between ERM, our clients and Indigenous businesses, 
and support Indigenous Peoples and their businesses. 

ERM Canada Reconciliation Commitment 

Our commitment is to collaborate and partner with 
Indigenous Peoples and businesses on a common vision for 
environmental stewardship and sustainable prosperity. Our 
commitment is rooted in the recognition of the importance of 
the United Nations Declaration on the Rights of Indigenous 
Peoples and the commitments that governments and the 
private sector have made to protecting and respecting the 
rights of Indigenous Peoples. 

ERM’s commitment is demonstrated through the following 
four pillars: 

■ We continue to find ways to be a champion of Indigenous
businesses including the development of strong business
relationships and an expectation our contractors will
conduct their business in accordance with our corporate
principles, policies and guidelines.

■ We engage Indigenous communities with our clients in
an open and forthright manner including using best-in-
class research and advice to seek to understand
Indigenous perspectives on issues of mutual interest and
to deal constructively with differing views, working
towards solutions that are mutually beneficial.

■ We support Indigenous-led community events and
initiatives, in solidarity with our Indigenous partners that
foster reconciliation and understanding.

We continue to seek opportunities to recruit and offer 
pathways to build fulfilling careers to Indigenous Peoples 
who want to work in a professional environment and culture 
of inclusivity. 
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Engagement with Our Clients 

Clients rely on ERM to advise them on how to develop and 
implement clear, robust and comprehensive strategies and plans 
to engage with Indigenous Peoples. Our approach to any 
engagement must be meaningful and aligned with national and 
international law, standards and guidance. UNDRIP, the 
International Labour Organization Convention No. 169 (ILO No. 
169) and the International Finance Corporation (IFC) 
Performance Standard 7 (Indigenous Peoples) define 
expectations for government and private sector interaction with 
Indigenous Peoples. These will continue to inform ERM’s 
approach to supporting our clients in their engagement with 
affected communities. 

ERM advises our clients to commit to meaningful participation, 
build respectful relationships, and work towards obtaining the 
free, prior and informed consent (FPIC) of Indigenous Peoples. 

ERM has developed a suite of tools, experiences and expertise 
that are ready to provide advice to our clients on engagement 
including: 

■ Understanding where Indigenous engagement can strengthen 
the outcomes of project development (including through the 
permitting process); 

■ Facilitating Indigenous Knowledge collection and 
incorporating that knowledge into regulatory proceedings; 

■ Training and mentorship of Indigenous Peoples for 
employment and career advancement; 

■ Participation of Indigenous-owned businesses in project 
procurement opportunities; 

■ Indigenous involvement in project development to enhance 
community benefits and social value; and 

■ Negotiating agreements. 

 

 

 

Public Awareness and Community Engagement 

Throughout post-colonial jurisdictions in which ERM operates, 
and where our clients do business, many societies are 
addressing how they come to terms with their past, acknowledge 
their histories and collaborate on a reconciled future between 
Indigenous Peoples and newcomer societies. 

At ERM, we will take the advice from Indigenous partners, our 
staff and communities on how to be a leader in publicly 
demonstrating our commitment to reconciliation. Actions ERM will 
continue to undertake may include: 

■ Participation and sponsorship of Indigenous-led events such 
as National Indigenous Peoples’ Day and Moose Hide 
Campaign (among others); 

■ Leverage the ERM Foundation funds to support meaningful 
community engagement activities;  

■ Invest in the communities we work with by supporting the 
participation of ERMers in Indigenous led community 
initiatives; and 

■ Provide education for management and staff on the history of 
Indigenous Peoples, including the history and legacy of 
residential schools, UNDRIP, Treaties and Indigenous rights, 
Indigenous law, and Indigenous-industry relations. 
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Recruitment, Retention, and Inclusivity 

At ERM we know that creating a diverse and inclusive work 
environment is an essential part of making our company a great 
place to build a career and achieving our business goals. We 
confirmed our commitment to this over 10 years ago in our first 
global company policy on diversity and have since taken steps 
through targets and initiatives to make sure we deliver on our 
commitments. 

Aligned with this global initiative, ERM is committed to building a 
workplace inclusive and welcoming of Indigenous Peoples. We 
have a multi-year approach to Inclusive Culture: Adapt (weave 
diversity and inclusion into every aspect of our work, making sure 
that all our internal and external processes/approaches are as 
inclusive as they can be); Learn (encourage curiosity around 
inclusion and provide learning and development opportunities); 
and Engage (ensure all levels of the business are actively 
involved in our inclusive culture and that everyone feels they 
belong; tell our inclusion story outside of the organization). 

Examples of initiatives ERM is undertaking to address each of 
these as they relate to Indigenous Peoples are: 

■ Adapt
■ Develop guidelines for inclusive and diverse recruitment.
■ Inclusivity training for HR and recruiters.

■ Learn
■ Maintain a focus on ongoing education around inclusion

across the business, emphasizing the mandatory
unconscious bias training and exploring options for more
targeted, local training.

■ Engage
■ Step-up ongoing communications and involvement of our

employees in the conversation on inclusion by highlighting
key issues.

■ Encourage staff to participate in Indigenous community
events, not just those with formal ERM involvement, for
longer-term building of relationships and community.

■ Make use of Indigenous Careers website and
Aboriginaljobboard.ca to advertise job postings.

For further information: 

Marie-Eve Clayton 
Business Unit Managing Partner, Canada 
Marie-Eve.Clayton@erm.com 


