Environmental Management
Systems

Bringing an organization’s environmerntal concerns under
contrd.

Companies th at aspi re to total Approach to EMS Development and Implementation

. . Toomany environmental management systems sitona
qu ali ty recognize that shdf orarea paperwork burden providing noreal benefits.

environmental i mp acts need to Even systens certified to1SO14001 may ot realize
. tangible berefits if poorlydesigned and i mplemented.
be managed effectively and

in teg rated with strate g ic !ERM.S Envwonrren'tal Mana'gemer}t Systems (EM.S) team
) . in China has extensiwe experiencein the preparationand
business p| anning. implementation of practical and cost-effecti ve systemsthat

aredesignedto achieve real benefits and real cost savings.

Wehelp organizations und erstand their current
enviromrmental statusand prod uce effective sol utions for
delivering environmental management objectives. Above
all,ourgoalis to help clients create programs thatgrow
the people and productivity driving their organization, not
the vol umeof paper.

ERM inChina achi eves this by applying an approach to

EMS development that incl udes:

o Acloseteaming arrangementwith theclient toleverage
in-house knowledge ensures a practical systemis
devdoped and maximizessite ownershi p of thesystem.

e Use of existing systerms (formal and informal) to
minimize change.

¢ Plamingand staging the system’sdewelopment and
implementation to gain immediateresults.

e Optional integration of environmental, OH&S and
quality systems to achieve corsistencyand minimize
paperwork and procedur es.

¢ Integration of these systens with operatioral
maintenancesystems to ensure the environmert,

OH&S and quality are parts of everyday busi ness.

e Thisapproach can beappiedflexibly to take an
existing EM Sand other systems from any initial
condition to their d esired end-poirt, incl uding 1ISO
14001 certification.

Qur BEMS consulting services:

e Initial Environmental Assessment
o Gap Analysis

¢ Planning and Documentation

o Staff Training

e Pre-audit

e SystemMaintenance

ERM



Ensuring Successful 1ISO 14001 Certification

ERM hasbeeninwlved in draftingi nternational
environmental, healthand safety standards,including BS
8800,1S014001, BS7750 and EMAS. We hawe the capability
and ex perience to devedopand imp ement environmental,
health and safety management systemsthatconfor mto the
highest intermatioral standardsforour dients. ERM
China’s EM STeammembers are also trained 1ISO 14001
certifiers.

We can ther efore not only provide expert adviceon EM S
develo pment, but are also aware of w hat the certification
bodies will look for duringan ISO 14001 certification
assessmert. This expertisemaximizes the opportunity for
an EMS tobe ISO 14001 certified the first time.

EHSMS Services

Since the publication of OHS AS18001 standardsin 1999,
ERM in Chinahas built upan experienced EHSMS team to
provide integrated envirormertal, health and safety
management systems (E HSM §) services. Our consultants
have extensive E HS experience with mutinatioral
companies and areall OSHA trained by the US
Department of Labor. ERM China is ore of thefirst
international com panies providingintegrated
ISO14001/0HSAS 18001 consutingservices in Chira.

ERMprovides tailored services

Qur quality management system obtained BSI’s1SO9001
certificationin1997. All projeds are under strict
management based onBS EN ISO9001 requirements and
are delivered within the budget and time framework We
promise t establish partnerships with our dients, and to
regard those relationships as the major criteria by which
We judge our success.

For moreinformation please contact

TzeShin Goh
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